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1) POLICY STATEMENT 

OAT London academies aim to provide a complete and uninterrupted educational service to all 
of its learners throughout the year, as well as a safe working environment for everyone on its 
sites.  To this end it will be our aim to continue to provide these services in all weather conditions, 
including periods when there may be extreme ice and snow. 

Safety of staff, learners and visitors must be the priority of all services. 

In the event of snow and or freezing conditions: 

OAT London Academies will not normally close. 

All staff should make every attempt to get to work, if it is possible and safe to do so. Journeys 
made longer by adverse weather conditions are not a reason to stay at home. 

Any staff unable to get to work must communicate the reasons for this to their school by the 
normal absence reporting time in line with standard procedures. All members of staff should 
note that procedures apply, they are not automatically entitled to have their absence authorised 
or paid. 

In the case of adverse weather developing during a working day, the Head of School and SLT 
are expected to communicate with their staff and have the discretion to allow staff to leave work 
early to ensure that they are able to arrive home safely. 

 

2) INTRODUCTION 

OAT London has a duty to take all reasonable steps to protect the safety of staff, learners and 
visitors to all its academies and to satisfy legal requirements for a safe and effective system of 
snow and ice clearance.  It is the responsibility of each school’s Site Manager, to maintain safe 
access to buildings as far as is reasonably practical.  In extreme weather conditions it may not 
be possible to undertake full clearance of snow and ice from areas detailed in this policy as staff 
may be unable to get to work.  Although every effort will be made to ensure that building 
entrances are kept clear, it must be appreciated that should the temperature fall below minus 8° 
Celsius, even salt is ineffective at preventing ice build-up.  Additionally rain can wash salt off 
hard areas, leaving them prone to re-icing.   

 

3) PROCEDURE FOR COMMUNICATION 

Heads of Schools, in consultation with the Regional Director, should decide on the arrangements 
for the day. 



The decision made should be communicated on Twitter on the individual academy’s website.  In 
the unusual case of complete closure, parents, carers and staff will be communicated with to 
ensure that unnecessary travel is not undertaken. 

 

4) RESPONSIBILITIES 

Heads of Schools and Principals have responsibility for appropriate communications, as in 
paragraph 3 above 
 

• Head of School 
o Monitor developing conditions during the day 
o Despatch learners home where conditions deteriorate or unsafe conditions may be 

anticipated 
o Release staff as above 

• The Site Manager is responsible for developing procedures and maintaining records to include:  

• Generic risk assessment for clearance of snow and ice from site and communicate 
procedures and methods of work to Premises staff.  

• Written and recorded ‘day specific’ risk assessment for clearance of snow and ice from 
site.   

• Ensure sufficient supply of suitable equipment and salt grit/other materials are available 
in order to meet demand 

• Site Managers are also responsible for  

• The immediate clearance of snow and ice in designated areas 

• Ensuring equipment provided to clear snow and ice is maintained in a satisfactory 

condition.  

• Temporary closure of designated areas until cleared.  Such areas should be clearly 

marked, e.g. signage, tape etc. 

• All staff have responsibility for 

• Ensuring awareness of areas that have had salt grit/other materials applied it is not a 

guarantee that the paths are completely safe or slip-proof; please travel with caution when 

moving around site.  

• Safeguarding their own, colleagues’ and learners’ health and safety. 

• Ensuring appropriate footwear is worn to reduce the risk of slips, trips and falls.  

• Reporting any internal wet areas/external icy patches to the Site Manager  

• Communicating to learners the need to wear appropriate footwear in snow and ice and to 

exercise caution when moving around site. 

• Lead Teacher/Responsible Person 

• Where a provision is delivered from a community site the lead teacher of responsible 

person for that provision should ensure that the environment is safe for learners and staff.  

Any issues should be reported through the individual site process and procedure 

 

5) STAFF LEAVE AND PAYMENTS 



Staff should attend their school for work unless they are sick, on holiday or on maternity leave 
etc. and this same principle applies in extreme weather conditions.  

However, you should not risk your safety to get to work if the weather forecasters are warning 
of a risk to life.  For some administrative roles, which are not frontline facing, your line manager 
may authorise you to work from home. This is not a viable option for the majority of staff, 
therefore all other circumstances will be unpaid.  If you are on an all year-round contract, and it 
is authorised, you may take the time off as paid annual leave.  For those that have dependent 
responsibilities and unexpected disruption to childcare dependent leave may be taken but this 
is unpaid.  Unexpected disruption would apply if your child’s school closure was announced first 
thing in the morning and alternative childcare arrangements cannot be made, if you have 
advance notice then you will be expected to make alternative arrangements and attend work.  
In the event that you will have to be absent please report it through the normal absence reporting 
procedures as soon as possible so that Heads of Schools can make alternative arrangements. 

 

Heads of Schools should inform HR where they have indicated to staff that they will not be paid 
so that adjustments can be made in the next Payroll run. 

 

Where it is OAT London’s decision to close a school all staff will be paid. 
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